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WELCOME TO THE FIRST EDITION OF FIRESIDE

In an age dominated by screens and digital overload, there’s something nice about 
sitting down to read stories about topical issues, presented with a different kind of 
perspective through the pages of a beautifully-designed magazine.

Appropriately for our launch edition, we profile the newly-appointed Assistant Minister 
for Superannuation, Financial Services and Financial Technology, Jane Hume.  
In her first in-depth interview since her appointment, the Minister reflects on her 
“dream job” of helping to steer the future direction of the superannuation system, 
sharing her thoughts on the challenges and opportunities that presents, as well as her 
hopes for her enduring legacy. 

In this edition of FIRESIDE, we also explore the complexity of setting executive 
remuneration, and interview the experts in how to get it right.

We analyse the unfolding court drama that could change the way the investment 
industry manages the financial implications of climate change.

We hope you enjoy the stories and welcome your feedback to inspire story  
ideas for future editions. 

Ben Walsh 
CEO, Pacific 
Mercer
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LOOKING  
FORWARD

The wrap up of the Productivity Commission 
review and Hayne’s Royal Commission mean 
superannuation funds are now in a position to 
resume their focus on core business.

It’s likely the second half of 2019 will become an 
inflexion point for superannuation participants 
through a wave of reforms which will precede 
dramatic changes over the next decade. 
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HERE ARE THE SEVEN EVENTS LIKELY TO IMPACT 
SUPER FUNDS DURING THE SECOND HALF OF 2019

1

2

3
4

5
6

7

ROYAL COMMISSION  
The Government has broadly agreed to the 76 recommendations included within the Royal Commission report into 
Misconduct in the Banking, Superannuation and Financial Services Industry. Government support also includes activity 
to be taken by a regulator or third party. Strong focus is on providing better outcomes for consumers through improved 
behaviour and governance with greater accountability for directors and executives, better disclosure to clients, and 
stronger action from regulators.

PRODUCTIVITY COMMISSION 
The final report assessing the efficiency and competitiveness of superannuation released on 10 January has called for 
structural change to the system, removal of consistently underperforming funds and empowerment of members to make a 
product choice from a league table shortlist. The Government has yet to respond officially to this report. However, Trustee 
boards will likely be required to appoint appropriately skilled members, better manage unavoidable conflicts of interest, 
and promote member outcomes without fear or favour.

FEDERAL BUDGET 
There is a degree of uncertainty with 2018’s Federal Budget ‘Protecting Your Super’ package with the second part currently 
before Parliament. There is general industry agreement around the 2018 Budget measures to protect superannuation 
balances, encourage consolidation of duplicate accounts, and ensure appropriate insurance is provided to superannuation 
members. However, concerns remain around the implementation timeframe and the consequences for some members. 

INSURANCE  
The new voluntary code of practice sets standards to provide greater understanding, clearer accountability, and 
consistency of delivery for insurance benefits provided in superannuation. This combined with the 2018 Federal Budget 
proposals for insurance (such as opt-in for under 25s) is seeing a flurry of activity between insurers and superannuation 
funds in redefining and re-pricing arrangements. Industry analysts are predicting increases in insurance premium rates for 
most members. The good news emanating from the voluntary and regulatory changes will be the removal of inappropriate, 
unnecessary, or duplicate insurance. The challenge for trustees will be to ensure those who need or value insurance opt-
in to a voluntary system.

RG97 FEES AND COSTS DISCLOSURE 
Proposed updates to the regulatory guide on disclosing fees and costs in product disclosure and periodic statements 
show moves towards more comparable and understandable superannuation information for customers. These changes 
impact superannuation, pension, and managed investment products and aim to promote transparency in fee disclosure.

APRA MEMBER OUTCOMES ASSESSMENTS 
New, stronger standards come into effect on January 1, 2020, that will require trustees to more rigorously assess and 
strengthen the delivery of quality outcomes for their members. More detailed than before, it requires annual assessment 
of the trustee’s business plan and benchmarking their performance in delivering outcomes to all members encompassing 
fees, investment returns, insurance, member services, and educational support.

APRA SELF-ASSESSMENT 
Following on from APRA’s Prudential Inquiry into the CBA, the regulator has required larger super funds and other wealth 
businesses to carry out a self-assessment of their risk management, governance, and culture. 
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Senator Jane Hume has a big job ahead of her;  
fix the inefficiencies in the superannuation industry 
and oversee the roll-out of open banking,  
as Lahra Carey found out.

Senator Jane Hume is living 
her dream. Everything she’s 
done professionally to date has 

led to this role, and her excitement 
and pleasure is palpable.

“This is literally my dream job. If I could 
have described the ideal portfolio for  
me, this is what I would have 
done. All three elements.”

And she comes in peace – with a 
message for the superannuation 
funds grappling with how to 
improve an inefficient system.

“They need to trust me that I’m not 
here to beat them up with a stick. I 
think they’ve been beaten enough.

“They should expect from me a level of 
professionalism – a combination of an 
iron fist in a velvet glove. I don’t intend 
to walk around beating them, but at the 

same time I don’t want anyone to feel they 
can pull the wool over my eyes either.”

Fundamentally, Hume is an optimist who 
describes challenges as opportunities, 
and relishes the task that lies ahead.

“It’s an enormous amount of pressure, 
an enormous amount of responsibility, 
but it’s also an extraordinary opportunity 
to change this really important 
superannuation system and to fashion 
it in a way that it becomes a crowning 
achievement of the Australian economy, 
as opposed to something that runs 
parallel to it, which it does at the moment.”

“There are so many issues in the past, 
and there are still so many things that 
need fixing – whether it be banks 
or credit providers. I want them all 
off the front pages before the next 
election. That’s the aim of my game.”

BRING IT ON
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AUSTRALIA’S FIRST 
ASSISTANT MINISTER 
FOR SUPERANNUATION, 
FINANCIAL SERVICES 
AND FINANCIAL 
TECHNOLOGY.
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On the campaign trail with Treasurer, Josh Frydenberg.

Treasurer Josh Frydenberg has no 
doubt in Hume’s ability to deliver.

“Jane is a terrific colleague who 
is highly capable, energetic and 
determined to make a difference 
in public life.” Frydenberg said. 

“She brings to the Parliament a 
breadth of experience in the private 
sector and particularly in financial 
services. This will be invaluable in 
her dealings with stakeholders and 
in our Government’s commitment to 
ensure the super system is efficient, 
effective and delivering the best 
possible outcomes for its members.”

Coming from the world of private 
banking, and then a short stint 
as a consultant at Australian 
Super has provided Hume with a 
firsthand view into what she calls 
the “tribalism” of the sector.

“Industry versus retail; both versus 
self-managed … even the corporate 

sector wants to stamp its authority. 
I think we should remove all of that 
and it should be about efficiency, it 
should be about choice, accessibility, 
and ultimately, what we all have in 
common. What we should all want above 
anything else is to have as many people 
independent in retirement as possible.”

Despite her resume indicating a very 
planned and strategic approach to her 
career, Hume’s foray into politics was 
almost accidental and altogether naïve.

“When I turned 30 and I’d had my first 
child, the Leader of the Opposition at 
the time saw me at this voting booth 
and he said, ‘You’re not a member 
– why haven’t you joined?’, and I 
couldn’t really say why, so the next 
day I just did. And after that, because 
we talked politics around the dinner 
table at home, I did that very female 
thing of - ‘I don’t think I understand 
this very well, so I’ll do a course’.”

“IT WAS GREAT TO  
DO SOMETHING 
WHERE I KNEW I 
WAS ADDING VALUE 
IMMEDIATELY, 
HELPING TO MAKE 
BETTER POLICY 
FROM DAY ONE.”
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So whilst still raising two very young 
children, Hume left her job at Rothschild, 
and returned to Melbourne University  
to study a Graduate Diploma 
specialising in politics.

“I realised I was so much better at it than 
I was at the commerce degree. I got first 
class honours in every subject and loved 
it. I was the ultimate mature age student - 
I sat up the front, I was awful. Everybody 
hated me. I’d done all the reading. At 
the end of each lecture when they 
asked ‘are there any questions?’, I was 
there with my hand up and everyone 
else would groan. I was pregnant so 

Senator Jane Hume with her children.

no one would sit next to me in case it 
was contagious – but I just loved it.”

Just as Hume was completing her 
degree, she read that her local (state) 
member was retiring. There were 
expected to be dozens of people 
running and Hume thought it would be 
an interesting process to participate in.

“I put my hat in the ring, and by the time 
the preselection came about there 
were only four people that had put their 
name forward and one of them was 
Michael O’Brien, who was destined to 
get elected. He was President of the 
Melbourne University Liberal Club, he 

had worked for Peter Costello, he was 
a barrister… we were about the same 
age and stage, both married with young 
kids. I didn’t really know Michael but he 
was so much part of the Liberal party 
fabric, and he was bound to get it.”

The likelihood of failure didn’t 
bother Hume at all.

“I had no supporters – didn’t know 
a soul. I’d just finished a politics 
degree and I thought it would be 
terrific to be involved. And the more 
I got into it, the more I enjoyed it.”

She described the preselection process 
as an ordeal, but one that she relished.

“Preselections are really tough.  
They are a marathon not a sprint: 
the intellectual rigour that goes 
into answering questions – hostile 
questions – about issues that you 
know nothing about, just to test how 
you might answer those questions, 
and they know you don’t know 
anything about it. It’s really hard.”

While she lost the preselection, 
Hume wasn’t dissuaded from 
perusing her passion.

“I came in a respectable second, 
but I lost pretty dismally. It’s like 
being run over by a truck and 
sitting up at the end and saying, 
‘Oh I loved that … I’ll do it again’.

“A few people took me aside after  
that and they said, ‘Look, you didn’t  
have a snowball’s chance in hell of 
winning this, but you were not too  
bad and you should consider 
keeping going’.”

Ultimately, after a second run at a 
state seat, and coming runner up 
again, Hume decided to consider 
the Senate as her calling.
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“I really enjoyed working with the lower 
house candidates – not being one but 
working as part of the support team.  
That’s what Senators do, they act 
as ballast to the House of Reps, 
but they also do a lot of policy and 
committee work, which was far 
better suited to my professional skills 
that anything else, particularly the 
superannuation and the banking.”

It turned out to be the right choice, 
and in taking her place in the Upper 
House, Hume felt immediately at 
home, embracing the role of Chair of 
the Senate Economics Committee. 

“It was great to do something where I 
knew I was adding value immediately, 
helping to make better policy from day 
one. That’s why I say everything I’d 
done up until now has led to this spot.”

The other perk of the job, according 
to Hume, is a level of anonymity.

“I tip my hat to House of Representatives 
guys – they’re treated like local 
celebrities. I quite like being able to 
go to the supermarket in my tracksuit 
pants and not necessarily be noticed.”

Before entering Parliament, Hume 
worked as a consultant at Australian 
Super, where according to Head of 
External Relations Stephen McMahon, 
she was seen as popular, pragmatic 
and very easy to work with.

“She brought a huge understanding 
of the industry and most importantly 
brought with it a clear understanding 
of what the important things 
were and identifying what the 
problem is and how to get to the 
solution very quickly,” he said.

Most importantly, McMahon believes 
Hume’s experience working within 
the superannuation sector has 
given her a real sense of priority.

“She’s very aware that the most 
important person in the equation 
is the member,” he said.

And by her own account, Hume 
is determined to keep members’ 
needs front of mind as she goes 
about fixing a broken system.

“Everybody’s got an opinion, but at 
the moment there’s not a voice for all 
members. Only the Government at the 
moment is speaking for all members, 
and I’m not entirely comfortable with 
that either. I think there should be 
some sort of consumer advocate for 
superannuants, but what that looks 
like is yet to be determined.”

She’s adamant the answer 
isn’t another inquiry.

“I think we can take a breath at 
this stage. We’ve had the Royal 
Commission into Misconduct in the 
Banking, Superannuation and Financial 
Services Industry, and we’ve had 
the Superannuation Productivity 
Commission. We’re having a retirement 
incomes inquiry, but the terms of 
reference haven’t been established yet. 

“A lot (of changes) have already gone 
through – they will be incremental 
not fundamental. People should 
be able to rely on the rules around 
superannuation not changing willy nilly.”

Hume’s priority and focus is to reduce 
the level of inefficiency within the 
industry, making sure that the fees 
are low, and eliminating unnecessary 
insurances, as well as reducing the 
number of underperforming funds.

“My concern at the moment is there’s 
so much choice. Choice is a good thing, 
but superannuation is complicated. 
And when people have a complicated 
decision to make they tend to delay it or 
rush it. You cannot envisage what you will 
need in retirement or what you should do, 
so we have to help people make optimal 
decisions. And to some extent, if we get 
rid of those underperforming funds so 
that when people make a choice it isn’t 
dire, then that will be a big step forward.

According to Hume, that job would be 
made so much easier if there was one 
united voice in the market. “I hate the 
tribalism of superannuation so I’m hoping 
that’s something we can put aside.

“The union funds will never speak on 
behalf of self-managed super. Self-
managed super will never speak on 
behalf of retail. Retail will never speak on 
behalf of corporate. And it’s very hard 
for the consumer groups to speak on 
behalf of everybody. Superannuation 
trustees have a responsibility to do 
what’s best for their members, so they’re 
just doing their job. And even though 
there’s a lot of industry bodies, they tend 
to some extent replicate each other.”

Hume’s focus will now move to the 
financial services and fintech part 
of her portfolio, with the Consumer 
Data Right legislation that leads to 
the roll out of open banking due 
to be debated in the Senate when 
Parliament resumes. And she’s under 
a lot of pressure to get it right.

“The fintech stuff is different, because 
it’s very new – that is the PM’s baby. 
And even when he rang me to give me 
the job, he asked; ‘You know which part 
of this portfolio I love the most, don’t 
you Jane?’ and I said, ‘It’s the fintech’. 
And he said, ‘Yes, don’t mess it up’.”
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“PEOPLE SHOULD BE 
ABLE TO RELY ON 
THE RULES AROUND 
SUPERANNUATION 
NOT CHANGING.”
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Even that warning hasn’t dampened 
Hume’s enthusiasm for the job 
ahead and her determination to 
strike the right balance between 
innovation and regulation.

“All of a sudden you’ve got to make some 
serious decisions, you’ve got to make 
them quite quickly and they could have 
quite profound implications for not just 
industry, but also for consumers as well.”

Hume’s children have taken her 
promotion in their stride, with politics 
often discussed around the dinner table.

Of her three children, 15-year-old Charlie 
is the most passionate about politics, 
and interested in his mother’s career. 

When Hume was elected, he told his 
friends they had to be nice to him 
or they wouldn’t be invited into the 
bunker if there’s a nuclear war.

The pair campaigned together in the 
seat of Indi before the last election, 
visiting 10 towns in 10 hours on election 
day in an effort to win that seat back 
for the Liberals. Despite their failed 
efforts, Charlie loved every minute.

“It was pretty bittersweet for mum 
and I campaigning in Indi where the 
Liberals lost – but we were shocked 
and thrilled that they (the Liberal 
Party) won overall,” he said.

The experience left Charlie full 
of admiration for his mother and 
keen to follow in her footsteps.

“I think she’s a genius. She’s so cool. 
In the time since she became a 

politician, she’s had lots of problems to 
overcome and she handles it all like a 
champion. I think she’s just incredible.”

Hume is humbled by her son’s 
respect, grateful her family sees 
what she does as important.

“This is such a fulfilling job – by far the 
most difficult, but the most fulfilling job 
that I’ve ever had. And it’s amazing 
when you realise you can make 
significant and effective and important 
change, how compelling that is – 
anything else pales in comparison.”

And while Hume is very confident 
that she will leave her watch with an 
efficient and functional superannuation 
system, she recognises that she needs 
time for the changes to take shape.

“We don’t actually know what maturity 
looks like yet and we probably won’t 
see what it looks like for another 20 
years. It’s an evolving industry, but 
we have to make sure that it evolves 
efficiently and that’s why it’s important to 
remove the tribalism and not politicise 
it, because it benefits all Australians.

“I think that if in 20 years’ time we still 
had people with multiple accounts, and 
fees that were higher than international 
best practice; if we still had the same 
proportion of people that were retiring 
onto pensions and still had people 
that didn’t understand the basics of 
where nearly $1 in 10 of theirs goes 
each week, each month, each quarter 
– well that would be failure” ■
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While many Australian businesses measure the success of artificial 
intelligence through automation, at Woodside Energy, the measurement of 
success is the attention of its employees.

Like search engines and social 
media, artificial intelligence doesn’t 
generate value because of the 

amount of information it can process, 
but because of how quickly and easily 
people can find what they’re looking for.

Emma Eltringham is a geospatial analyst 
at Woodside, the largest Australian 
natural gas producer. Emma and her 
team are integrating several areas of 
AI and related technologies to create 
what Woodside call the ‘Intelligent 
Asset’ – plant and equipment that can 
identify issues, solve problems and 
learn from experiences in the real world. 
She is part of an emerging generation 
of engineers combining data science 
and robotics to improve how we work.

After introducing its own cognitive 
assistant in 2016, the AI team 
discovered that employees dedicate 
more time to high-value tasks when 
the amount of time spent sorting 
through information is shortened. 

Nine months ago Emma’s team began 
work to deploy autonomous robots 
at one of Woodside’s water treatment 
plants, with the objective to give 
employees – whether based at site, 
or at the company’s headquarters 
in Perth - instant access to the 
information they need in real time. 

“By giving operators and engineers 
quick access to the information they 
need, we’ve started to expand the 

number of early adopters and begun 
shifting the culture at Woodside.

“We’ve also reduced the need 
for people to enter higher-risk 
environments,” Emma said. 

Emma said that her biggest challenge 
starting on the intelligent asset 
project is how to give machines a 
sense of situational awareness. 

“People are very good at working 
out what’s going on around them. 
If there’s a valve that isn’t working 
properly, maintenance engineers 
can quickly determine if changes 
to other parts of the system have 
caused the problem,” Emma said.

ARTIFICIAL 
INTELLIGENCE 
POWERS  
WORKFORCE  
AT WOODSIDE
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MAKING SENSE OF 
BIG DATA DELIVERS 
RETURNS FOR 
COMPANIES SUCH 
AS WOODSIDE.

  15

Woodside’s North Rankin Complex (NRC) off the 
coast of Karratha. In 2018, the NRC hosted the first 
robotics trial on an offshore oil and gas platform.



F I R E S I D E

To give engineers the same amount of 
detail remotely, Emma’s intelligent asset 
team are installing a layer of “Internet 
of Things” (IoT) technology containing 
sensors, cameras and robotics to 
pinpoint exactly what’s happening at one 
of Woodside’s water treatment facilities.

“The price of IoT has dropped to 
a point where we’re able to install 
enough sensors and cameras to 
measure the sights, sounds and 
smells of a facility that previously 
took dozens of people to monitor.

“This will help improve decisions made 
by our operators and engineers. If an 
engineer needed to check historical 
information on a pump, he or she 
will be able to check in seconds 
whether a surveillance robot or 
camera has recorded sounds and 
images in that location,” Emma said.

What makes Woodside’s physical assets 
“intelligent” isn’t just sensors or robotics, 
it’s also the layer of machine learning 
that learns without human intervention 
and allows people to interact with AI 
in a language that’s natural to them. 

“Bringing all these technologies together 
is what we refer to as an intelligent 
asset, a single place where control and 
field operators can go to get all the 
information they need,” Emma said.

Woodside’s intelligent assets use a 
branch of AI known as machine learning 
to power its network of sensors and 
robotics. By processing large volumes 
of data generated by people and 
other machines, machines can learn 
to solve problems autonomously 
and communicate the same way as 
users. In simpler terms, it’s a computer 
that learns from experience. 

Head of Artificial Intelligence at 
Woodside, James Baxter, speaks about 
his work on cognitive computing with 
the attention to detail of a technologist 
and the commercial precision of an 
accountant. James was one of several 
technologists at Woodside who 
founded the data science and cognitive 
intelligence team, which works across 
the business to integrate AI solutions.

The oil and gas industry is no stranger to 
digital innovation. As early as the 1980s, 
site engineers were attaching sensors 
to oil rigs and refineries, producing 
terabytes of information each day. But 
where previously there were limited 
resources available to organise or make 
sense of it, technologists such as James 
and Emma have now found new ways 
to capture and makes sense of it. 

The major problem James and his 
AI team are trying to solve is time. 

With more than 3000 employees, 
time spent sorting and sifting 
through decision-logs, maintenance 
reports and manuals can add up.

“With a large infrastructure network 
and decades of operations, Woodside 
employees may need to sort through 
millions of documents to find what 
they’re looking for, so we wanted to 
create a system that quickly locates 
the most relevant data for each user.” 

A 2017 report by Accenture found that 
only a fraction of big data gets used 

“WILLOW GETS SMARTER WITH EACH 
USER AND MACHINE THAT ADOPTS 
IT, SO MAKING IT EASIER FOR STAFF 
TO USE HAS HELPED AI GROW 
ORGANICALLY IN OUR BUSINESS”
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for decision making. With an estimated 
value of $2.5 trillion for the global 
oil and gas industry alone, making 
sense of big data delivers returns 
for companies such as Woodside. 

Woodside partnered with IBM Watson 
to introduce AI to the business back 
in 2015. After several months of 
testing, Woodside identified the need 
for a cognitive computing solution 
that could work across its artificial 
intelligence, data repository and 
legacy IT systems in a language that 
ordinary users could understand.    
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The solution was for Woodside to 
build its own cognitive assistant, 
called Willow. Using natural language 
processing through voice or text, it 
performs millions of calculations to 
understand what users are looking for, 
increasing its ability to find the most 
accurate answer to the next problem.

“Employees generate data each time 
they enter a search term. This is valuable 
information that tells Willow how to solve 
problems under different circumstances.

“Willow gets smarter with each user 

and machine that adopts it, so making it 
easier for staff to use has helped AI grow 
organically in our business,” James said. 

Investing people’s time in more high-
value tasks is frequently cited by both 
James and Emma, but among their 
findings, improved job satisfaction and 
workplace safety are emphasised.

“Less time searching on-site or online 
means more time spent on projects of 
value. This is what drives the business 
case for AI at Woodside,” James said. ■

*Article updated September 10th 2019

Woodside’s Pluto LNG onshore gas processing plant near Karratha, WA, where the water treatment plant is the focus of Woodside’s first intelligent asset project.



With the approach of the 
annual reporting season, 
many of Australia’s top listed 

companies will be nervously bracing for 
a shareholder revolt when discussion 
inevitably turns to CEO pay.

After a bruising 2018 reporting season, 
which saw remuneration strikes more 
than double and steep falls in “for” votes 
on remuneration reports, companies 
have been put on notice: justify big 
pay packets or feel the wrath of 
investors and ensuing media outcry.

While regulatory bodies such as 
ASIC and APRA scramble to rewrite 
remuneration rules in a post-royal 
commission landscape, industry 
watchdog Australian Council for 
Superannuation Investors (ACSI) has long 
been scrutinising CEO salaries across 
Australia’s top 200 listed companies. 

ACSI’s 2018 report found realised pay 
for ASX100 CEOs was the highest it had 
been in the 17 years of the study, with 
93 per cent receiving eligible bonuses, 
significantly bolstering earnings for 
the likes of Domino’s Pizza chief Don 
Meij, topping the list at $36.8 million, 

In a new age of accountability, boards are increasingly on the back foot in 
their defence of CEO pay packets. So, are they all getting it wrong or can 
one employee really be worth $37 million, asks Alison McClelland.

almost eight times his statutory pay.

Commenting on the release of the report, 
ACSI CEO Louise Davidson warned boards 
that they risked being seen as out of touch 
with investor and community expectations. 

“At a time when public trust in business 
is at a low ebb and wages growth is 
weak, board decisions to pay large 
bonuses just for hitting budget targets 
rather than exceptional performance, are 
especially tone-deaf,” Davidson said. 

AICD advocacy general manager 
Louise Petschler says shareholder 
and community concern over hefty 
executive pay packets in a time of wage 
stagnation is understandable, and is 
a “live focus” for company boards. 

“It’s a very hot topic among listed  
entities and financial services, and 
APRA-regulated entities in 
particular,” Petschler said.

“There is strong community interest in 
the level of remuneration, and executives 
- particularly of large companies - are
paid very, very well, even before
incentives, so it will always be a topic of
community interest, as it should be.”

Petschler said setting CEO pay was 
one of the board’s most critical tasks, 
with financial metrics just one moving 
part of a complex equation. 

“Every organisation is going to be 
different and have different drivers, but it 
needs to be aligned to the strategy and 
mission of the organisation,” she said. 

“Transparency is important and 
increasingly important because it will 
reflect where the accountability measures 
are, and that’s what will build confidence 
over time around board discretion.

“And finally, that principle of engagement. 
Boards need to take care that they are 
drawing from a variety of perspectives 
and informing themselves about the 
expectations of their shareholder 
and stakeholder community.”

An organisation “with a strong story 
to tell” regarding strategic alignment, 
transparency and executive accountability 
was in “a stronger position to weather 
criticism” and shareholder strikes or 
rejection of remuneration reports. 

“When that happens, boards have to 
go back to the drawing board. And 

BUCK STOPS WITH 
BOARD FOR CEO PAY
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we have seen that in last year’s 
AGM season - a number of entities 
received significant votes against their 
remuneration structures, and have put 
a lot of work into it, and have accepted 
it, and are working through how they 
can better meet the expectations 
of the market,” Petschler said.

Discretionary powers and capacity to 
“claw back” and modify CEO pay had 
become an increasing focus for boards. 

“Australia wants to be attracting fantastic 
talent to these critical executive roles 
but the concept of accountability 
isn’t just a set and forget - it’s about 
reflecting what you learn over that 
vesting curve.” Petschler said.

As Rewards Business Leader for 
the Pacific, Mercer Partner Daniel 
Yin is frequently called on to advise 
boards recruiting for a CEO.

Where the public, fuelled by media 
reporting, is quick to judge executive 
pay as excessive, Yin argues that pay 
decisions are typically the result of a multi-
factorial and robust analytical process.

Talent availability, comparable 

industry pay, and role complexity 
and objectives were just some of the 
factors boards deliberated upon. 

“After you have set the CEO pay, you 
still have to measure how well he or 
she has performed. So it’s not just a 
static point in time assessment where 
you decide how much the CEO should 
be paid, but, as importantly, what the 
shareholders are paying the CEO for, the 
pay-for-performance lens,” Yin said.

“It’s the pay-for-performance challenge 
that boards really struggle with because 
it’s easy to say, my CEO and my peer 
company CEO are paid X dollars, and all 
the press and less sophisticated market 
commentators will focus on the quantum. 
But in the end, the real question is what 
are they tasked to deliver and how have 
they gone against the performance 
expectations of shareholders.”

Further complicating the process were 
the sometimes competing priorities of 
large institutional investors and ordinary 
shareholders, as well as the need 
to recognise non-financial company 
objectives, less easily quantifiable in the 
performance assessment success. 

“It’s fair to say that remuneration 
systems and frameworks are becoming 
increasingly complex. There is definitely 
a desire for more simplicity. The focus 
should be on the important things that are 
involved in setting CEO pay and making 
sure relevant stakeholders are up to 
scratch in terms of director capabilities, 
more specifically, the capabilities of 
directors on the board of remuneration 
committee, who are ultimately 
accountable for setting CEO pay,” Yin said. 

“Australian CEOs generally perform quite 
well relative to their global peers but there 
are CEOs who are overpaid, and probably 
more so than CEOs who are underpaid 
in Australia, but there is a robust process 
that needs to be gone through to make 
this assessment and comparison. 

“I don’t think this pay-for-performance 
assessment happens enough. It will 
happen more and more, and it will 
probably mean that there will be a 
degree of turnover at CEO level and 
the tenures will remain short in the 
short-term, while boards are focusing 
more on getting the process and 
underlying considerations right” ■
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INVESTING 
IN A TIME  
OF CLIMATE 
UNREST

For someone frequently told 
that he bears the weight of 
the financial world on his 

shoulders, Mark McVeigh (pictured 
above) is remarkably upbeat.

“It’s insane, right? There are people all 
over the world watching this case: the 
implications are just enormous,” he said. 

The 24-year-old Brisbane City Council 
worker attracted international interest 
last year when he took on Rest, one 
of Australia’s largest superannuation 
funds, responsible for managing 
more than $50 billion in assets – 
including contributions from McVeigh’s 
previous part-time supermarket job.

His Federal Court suit claims that Rest 
breached its fiduciary duty for failing to 
adequately consider climate change 
risks and to fully disclose how those 
investment risks were being managed. 
It’s sent shock waves through global 
investment markets – before either 
party has even stepped into court.

The landmark case tests a standard in 
the Superannuation Industry (Supervision) 
Act that legally obliges trustees to act 
with “care, skill and diligence” when 
investing on behalf of beneficiaries, and 
to provide members with information 
relevant to their investments. 

McVeigh is the first to argue that such 
obligations extend to climate-related risks.

It has all the hallmarks  
of a John Grisham novel, 
but the outcome of a 
world-first court case is 
set to change the way 
pension funds invest in a 
time of climate change, 
writes Alison McClelland. 

A UNIVERSITY STUDENT 
TAKING ON THE MIGHT OF 
A MULTIBILLION-DOLLAR 
INVESTMENT FUND. 
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And while the ecology graduate has 
come to accept the trailblazer mantle, he 
maintains that his role as a catalyst for 
change was unintended and unexpected.

Unhappy with “a one sentence” position 
statement on Rest’s website, McVeigh, 
at the time still a university student, 
decided to ask his fund for more detail 
about its climate-related risk assessment 
processes – repeatedly, without success. 
“It’s what you expect from your super 
when you ask a question, right? You 
expect that information,” he said.

“Basically, it makes you ask, well, either 
they are not giving me the information 
they have got, or they are not taking 
that information into account with their 

(ESG) factors were not enough. 

“Members have the right to 
seek information they think is 
important,” Barnden said. 

“For climate change, proof that trustees 
are acting in their best interests 
and ensuring investment decisions 
have been stress tested against 
climate modelling measures agreed 
to in the Paris Agreement is key.

“In 2017, APRA stood up and 
said climate change needs to 
be addressed by investors.

“Funds should be modelling and 
stress-testing against two degrees or 
below, as recommended by the TCFD 
and APRA on an ongoing basis.

“Trustees can’t be passive and 
can’t delegate these duties... 
They need to be aware of major 
risks and to seek the information 
they need to make decisions.”

While climate risks were biting now, 
Barnden said inadequate investment 
policies could have dire consequences 
in the longer term for younger members 
such as McVeigh. Under current 
legislation, McVeigh must wait until 
2055 to access his superannuation.

“Their investment timeframe is stretched. 
Funds invest in long-term assets 
and many of those are vulnerable to 
climate change, so it’s really important 
members’ money is protected 
against future losses,” he said. 

“This (case) sends a big signal to 
(funds to) do the right thing now.” 

“IT HAS GLOBAL IMPLICATIONS FOR THE 
WAY FUNDS INVEST IN THE FUTURE.” 
David Barnden

Photo credit: Mark Doyle

investments, which is a scary thought.

“The start of the case was really the 
due diligence of the superannuation 
company giving me the information 
that I need to make a proper 
decision (about my investments).”

Enter Equity Generation Lawyers 
principal and founder David Barnden, 
who filed a claim in September last year 
stating Rest trustees breached their 
fiduciary duty to McVeigh, seeking an 
injunction to prevent future misconduct. 
The claim does not allege financial loss. 

Barnden is surprised at the lack of legal 
precedent in a time of climate activism.

“There hasn’t been an individual case like 
this,” he said. “It has global implications 
for the way funds invest in the future.”

While international and national 
bodies such as the Task Force on 
Climate-related Financial Disclosures 
(TCFD), APRA, ACSI and ASIC 
had each developed climate-risk 
recommendations, Barnden said 
a legal judgement would remove 
ambiguity and force compliance.

“The financial risks posed by climate 
change to investments can be severe. 
This has been known for some time. 
The industry-led TCFD, chaired by 
Michael Bloomberg, made these risks 
abundantly clear and set out a framework 
for dealing with them. Yet, Rest’s 
responses to Mark were disappointing. 
They suggest the trustee’s approach 
to considering climate change risks 
was substandard,” Barnden said.

Broad statements referencing 
“environmental, social and governance” 
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Mercer’s Responsible Investment 
Global Business Leader, Helga Birgden, 
said it would be inexcusable to argue 
that the financial aspects of climate 
change were not foreseeable. 

“While climate legislation and litigation 
is pretty new, climate change has been 
on the agenda for big institutions and 
insurers for a long time now. It’s been an 
issue since the late 1980s,” Birgden said.

“In the institutional investment industry, 
this has been around for a good 10 
years. You would be considered to 
have your head stuck in the sand 
if you tried to argue otherwise.”

In April, Birgden released the findings of 
the latest climate scenario investment 
model, Investing in a Time of Climate 
Change – The Sequel, following on 
from the highly-acclaimed 2015 report, 
used in part by McVeigh’s legal team 
to form its case against Rest trustees. 

The report helps investors to 
assess their investment exposure to 
climate change risk and opportunity. 
The model combines scientific, 
economic and environmental data to 

assess climate-related financial risk 
across a total portfolio, for all asset 
classes and industry sectors. 

The Sequel models three climate change 
scenarios: 2°C, 3°C and 4°C average 
warming increases on preindustrial 
levels, over three timeframes - 
2030, 2050 and 2100. A new stress 
testing tool allows investors to look 
at the short-term impacts of climate 
change. Even diversified portfolios 
could be hit by losses of 2-3 per 
cent on returns in less than a year.

“We have invested 10 years of work 
on climate change impacts and 
scenario modelling, working in a cohort 
that involves some of the biggest 
institutions in the world, including 
pension funds, insurers and wealth 
management funds,” Birgden said.

 “It’s the board as the ‘asset owner’ that 
has to drive this strategically. Boards are 
ultimately responsible for making sure 
the investment managers are managing 
such risks adequately and investing in 
sustainable opportunities. They (the 
board) determine the direction and can’t 

“THE REST CASE IS 
AN EXAMPLE OF 
THE ENVIRONMENT 
WE ARE IN. IT’S  
ONLY ONE 
EXAMPLE BUT IS 
VERY REAL” 
Helga Birgden

Helga Birgden, Mercer’s Responsible Investment Global Business Leader.
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hide behind claims they didn’t know what 
the investment managers were doing - 
they need to have adequate governance 
in place to know,” Birgden said.

And while climate change gathers 
pace, so too are global investment 
markets. A 2017 European Asset 
Allocation Survey found that only 5 
per cent of investors had considered 
climate change as part of their asset-
allocation process. Within a year, this 
had more than trebled to 17 per cent.

 “Real assets are subject to physical 
damage. If people running funds 
don’t account for that, there will be 
financial implications,” Birgden said.

“A lot of super funds can be exposed 
through investment in real estate 
and infrastructure, which are 
vulnerable to weather extremes. 
And we saw an example of that in 
Queensland when Brisbane airport 
was forced to shut due to flooding. 
The economic impact can be huge.”

The energy sector was another significant 
part of the economy in a state of flux. 

“There’s been a trend among large 
investors to move out of coal, particularly 
thermal coal, and moving to a more 
diverse energy mix, including gas, which 
is seen as a transition fuel,” Birgden said.

“While it’s not realistic to expect 
investors to change from brown to 
green overnight, it’s also not realistic to 
expect to continue as things are and 
continue to see the same returns.”

The implications are serious, with 
some studies showing a 17-20 per 
cent loss in global GDP if global 
warming continues at current levels.

However, Birgden said it was not  
all doom and gloom, with vulnerable 
industries adapting to the changing 
environment through the creation 
of clean energy sources or building 

Statement from Rest

As custodian of around $52 billion 
in retirement savings, managing 
climate change risks is an 
important part of Rest’s focus on 
delivering long-term investment 
returns for our 1.9 million members.

Climate change risks are factored 
into Rest’s investment strategy 
and decision-making process, 
including asset allocation and 
strategy reviews, as well as in 
the selection and review of our 
investment managers.

Rest also works with our 
investment managers, investment 
adviser and the Australian Council 
of Superannuation Investors 
to engage with the companies 
and entities we invest in, and to 
improve disclosure of climate 
change risks and opportunities. 

As a member of the Principles 
for Responsible Investment, we 
are strengthening our efforts to 
measure, monitor and report on 
climate-related risks.

materials made to withstand 
hurricanes or flooding. 

“You find the most exposed are 
often those who are the most 
progressive at addressing climate 
change mitigation,” she said.

And where self-preservation and 
financial incentive failed to effect change, 
Birgden predicted people power 
would fill the leadership vacuum.

“There are a number of pathways for 
investors and members to force change, 
either through shareholder resolutions, 
or even litigation, which is a reflection of 
the way investors are becoming more 
involved in their investments and having 
more oversight of that,” she said.

“The Rest case is an example of 
the environment we are in. It’s 
only one example but is very real 
and such litigation is happening in 
about 25 other jurisdictions, - it’s 
really just the tip of the iceberg. 

 “There are twin drivers among the young 
and people who have that life experience 
who are concerned about the future and 
wanting to see change, and change now.”

For Mark McVeigh, being the public face 
for change is a “positive opportunity”. 

“It’s a big responsibility I guess, but it’s a 
big responsibility to do some really good 
stuff for people’s money, as well as the 
possible effect on the environment and 
climate change as well,” McVeigh said.

“If (the court) rules in my favour, 
it becomes the law and for the 
benefit of the members (for 
funds) to remain transparent. 

“Climate change is just like any other 
risk, it needs to be evaluated to ensure 
people’s money isn’t being risked 
without reason. It’s incredibly important 
and they need to be putting it into 
action, and not just talking about it” ■

“CLIMATE CHANGE 
IS JUST LIKE ANY 
OTHER RISK, IT 
NEEDS TO BE 
EVALUATED TO 
ENSURE PEOPLE’S 
MONEY ISN’T 
BEING RISKED 
WITHOUT REASON” 
Mark McVeigh
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In an astonishing assessment, the new 
US ambassador to Australia told the 
ABC recently that President Donald 

Trump was “merely a disruptor”.

The diplomat, Arthur B. Culvahouse Jr, 
went on to explain that he believed “the 
pendulum will sweep back the other 
way” after Mr. Trump’s presidency ends.

Unfortunately for commercial markets, 
the same is not the case. Once a 
significant disruptor such as ride-sharing 
company Uber takes a tilt at an industry, 
the incumbents’ business-as-usual 
model is irrevocably transformed.

Taxi companies around the world have 
seen their income shredded by ride-
sharing disruptors. Forbes magazine 
last year quoted a New York Taxi and 
Limousine Commission report that said 
more passengers were hailing Uber 
rides than yellow cabs in the Big Apple.

In Australia, the taxi industry is fighting 
back against the largely unregulated 
Uber by taking it to court in a class action 
spearheaded by Maurice Blackburn.

DISRUPTORS,  
INTERRUPTED
Disruption is now ‘business as usual’ for many 
industries, and incumbents are learning how 
to understand and beat business models of 
their disruptors. Olga Galachio discusses how 
to thrive in a disrupted sector by examining 
the five things at which these nimble 
companies excel.
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“THE TAXI INDUSTRY IS FIGHTING BACK 
AGAINST THE LARGELY UNREGULATED UBER”

One of the chief litigants claims that 
because of Uber, his taxi business 
profit took a nosedive from $37,200 
to $1600 between 2013 and 2017.

Incumbents in other industries have 
shirked litigation to claw back business 
from operatives in the “gig economy”, 
and some have done so successfully 
by changing their modus operandi.

In at least one case, incumbents have 
seen the wipe-out of an insurgent, 
as happened recently with cut-price, 
online real estate firm Purplebricks.

In May, the UK-based firm announced 
it was quitting the Australian 
market, citing the recent housing 
downturn as too bruising to bear.

On its website, Purplebricks stated: 
“We’ve been operating here (in 
Australia) for two and a half years and, 
unfortunately, we have been unable to 
make the progress in the market that 
we’ve wanted … we do not believe that 
the prospective returns in Australia are 
enough to justify continued investment.”

The chief of another fixed-fee 
property start-up, Adam Rigby of 
Upside Realty, was quoted as saying: 
“Purplebricks didn’t take advantage 
of nurturing long-term relationships 
with potential vendors and buyers.”

In real estate, agencies didn’t need to 
completely reinvent themselves to fight 
back against that disruptor. They stuck 
to their knitting and continued to offer 
personalised, face-to-face, step-by-step 
customer service, which is highly valued 
by Australians selling or buying homes.

However, other disruptors have thrived 
because they did certain things 
better than incumbents, according to 
top business school IMD professor 
Dominique Turpin, including collecting 
and executing faster on meaningful and 
local insights; focusing on customer 
“headaches” rather than their classic 
needs and wants; targeting high margins 
and bypassing intermediaries; thinking 
broadly about innovation; and taking 
advantage of their agility and benefiting 
from the rigidity of the big players.

Prof Turpin argues that non-
progressive incumbents have 
just one, rigid business model.

“(Those incumbents should) develop 
the agility to simultaneously use 
different business models with different 
products, brands and regions,” he said. 

Continual innovation is vital if 
incumbents are to hold their ground. 
Granulated coffee giant Nestle, for 
example, met the need of today’s 
workers’ penchant for freshly-brewed 
coffee. It introduced the Nespresso 
machine at a time when instant 
coffee was becoming less appealing 
to customers growing a taste for a 
more authentic coffee bean brew.

Providing products and services at 
every price point was another proven 
strategy for traditional businesses, 
leaving “no space for competitors 
to move in”, Prof Turpin said.

In Australia, one of the oldest 
companies at more than 100 years’ old, 
Wesfarmers, is reinventing itself to stay 
relevant in an era where there is some 
truth to the maxim that if “you can’t 
beat em, join em”. The conglomerate 
has spun off its traditional bricks and 
mortar Coles supermarkets, bought 
IT customer service Geeks2U and 
ventured into pure online retail with 
the acquisition of e-tailer Catch.

Formerly Catch of the Day, the 
e-retailer appears to have been 
bought by Wesfarmers in an 
admission that its own online shopping 
offerings were falling short.

Although its subsidiaries, Target, Kmart 
and Officeworks, have operated digital 
platforms for years, online revenues 
are understood to have contributed 
less than 3 per cent towards the 
conglomerate’s books recently.
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Wesfarmers managing director Rob Scott 
has acknowledged to the media that 
the company wants to better learn how 
disruptors succeed where it has failed.

“We have looked at opportunities 
to build the capability in-house that 
is difficult to do in large existing 
retail businesses,” he said.

If the Amazons and Alibabas are the 
future of shopping, by swooping on 
Catch, Wesfarmers is positioning its 
retail divisions to have a fighting chance 
in a disrupted consumer world.

Wesfarmers may lead the way for 
other incumbents that are too wedded 
to their products and strategies to 
understand how they might fail in 
the new order of consumerism.

The inability of a traditional company 
to “subvert its faith in its product” 
is the biggest obstacle to fighting 
back against disruptors, according to 
Professor Simon Pervan, department 
head of Entrepreneurship, Innovation 
and Marketing at La Trobe University.

“Today’s consumers believe value is 
not embodied in the products they 
buy, but rather the experience of 
the product,” Prof Pervan said.

“Incumbents start off with an advantage in 
the market place. That includes the clout 

of their financial capital and brand loyalty.

“If they can get out of ‘product focus’ mode 
and come in at it from the sides, they have a 
better chance of maintaining that advantage.

“The value the customer sees is not in the 
product itself, but how they interact with 
it and the experience of the purchase.”

Prof Pervan explained that travel agencies 
such as Flight Centre have taken the 
fight up to digital disruptors, including 
Webjet and Expedia, by re-tooling some 
of their bricks and mortar outlets.

“Yes, digital travel agencies may 
have led to some Flight Centre shop 
closures, but their other shops are being 
transformed into hyper stores where 
customers’ experience of booking 
holidays is enhanced,” he said.

“Flight Centre has pushed back with 
internet-enabled technology that allows 
customers to ‘explore’ destinations in 
specially constructed quiet booths before 
they book online, right there and then.

“Disruptors came out of nowhere and 
caught several industries off guard. 
Incumbents cannot afford to sit on their 
laurels. They need to keep a fierce eye 
on the market and recognise when 
there is a potential nimble competitor, 
rather than wait for that disruptor 
to achieve brand recognition.

“Instead of moaning about the new kids 
on the block, established businesses 
should explore what they can do 
better than disruptors. Often disruptors 
offer only a beta version. Incumbents 
can improve on that, if they divert 
their resources appropriately.”

Another clue to getting the jump on 
disruptors was watching how these 
parties “solve the problems” inherent 
in business as usual, Prof Pervan said.

“Back in the day, Kodak had the 
photocopying market cornered with its 
xerographic copiers. But the problem 
was that the equipment was huge and 
cumbersome, and the ink and paper 
supplies were very expensive,” he said.

“Xerox solved that and other companies 
refined it even further so that today, 
a quality copier takes up a fraction of 
the space and is cheaper to operate. 
Kodak’s mistake was not moving quickly 
enough to improve its product.”

The academic said that new, 
strategic opportunities needed to 
be explored by incumbents if they 
were to stay ahead of the game.

He cited the French air conditioning 
industry, transforming from selling 
appliances to providing climate comfort.

Cooling and heating specialists in 
France have realised that consumers 
don’t want to buy appliances, as such. 
What they really desire is to obtain a 
comfortable, indoor temperature.

In response, French climate-control 
companies now increasingly maintain 
ownership of appliances and offer 
a service that keeps spaces at an 
agreed temperature range instead.

Prof Pervan has some tough advice 
for incumbents: “Part of the solution to 
beating disruptors is just sucking it up and 
doing things differently and better” ■

The introduction of coffee pods, disrupting the instant and barista made coffee market.
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In 2003, suffering from anxiety  
and depression, executive Anthony 
Hart reached the lowest point 
in his life and attempted suicide. 
During the long road back to 
mental health, Anthony followed 
four steps - which he now shares 
with others at risk. 

TAKE US BACK TO NOVEMBER 7TH, 2003.  
WHAT HAPPENED ON THAT DAY? 
I’d moved to Sydney for work and I was staying 
in a hotel. I was suffering from depression, on 
anti-depressant medication, and I was sleep 
deprived. Just before 7pm I rang my GP in 
Adelaide for help, but the doctor was with a 
client. I attempted calling again at 7.10pm,  
again the doctor was busy.

I then remember leaving the hotel room and 
going to the elevator. I pressed number 21, 
which is where the swimming pool was on the 
roof of the hotel. I remember going up in the 
elevator, going up to the roof. I had my shorts on 
and I was planning to go up there to swim. 

When I got to the top, I swiped my card to 
access the roof, and as I stepped out onto the 
roof there was an amazing sight in front of me. 
It was a beautiful day, with the sun shining. I 
felt like I was up in the sky – I had the Sydney 
Harbour Bridge on my left and the Opera House 
was on my right. It was a fantastic sight.

I walked towards the pool – but when I got to it, 
I didn’t dive in, I walked straight past it. I walked 
to the edge of the building which had a glass 
panel all around it, 4 feet high, climbed over 
the glass panel and stood on the edge. I then 
jumped off. A balcony awning 11 stories down 
broke my fall, and I survived.

HOW DID YOU FEEL KNOWING  
YOU’D SURVIVED? 
I have no conscious memory of attempting 
to take my own life. I remember struggling to 
get through each and every day, battling with 
severe anxiety and depression. The pain I was 
enduring was just too hard to comprehend.  

WHAT GOT YOU THROUGH THE PERIOD  
OF RECOVERY AND BEYOND? 
Bouncing back from any significant health 
issue is tough, more so when it’s from a suicide 
attempt. It was primarily the unwavering 
support of my partner (and now wife) Zoe that 
provided the cornerstone to my recovery. Her 
grit, determination and attitude along with the 
support of my parents were crucial.

Other key supports were returning to work – 
setting up and helping to run the eight Petstock 
stores in South Australia, championed by my 
younger brother Nick. And finally, my own belief 
and resolve - that I could return to a happier 
healthier life

YOU DISCOVERED FOUR STEPS TO BETTER 
MIND HEALTH DURING YOUR RECOVERY, 
CAN YOU EXPLAIN THESE? 
Best practice is to confront the early signs of 
stress, anxiety and depression. I discovered 
through my own rehabilitation four steps to better 
mind health; firstly, talk with someone close, 
sharing your deepest thoughts and feelings, and 
tell your GP how you are honestly feeling. Find 
a cardio exercise you love and do it four times a 
week. Reduce alcohol, and sleep – preparing two 
hours before bed, turning off all devices.

IF YOU HAD YOUR TIME AGAIN, WHAT 
WOULD YOU DO DIFFERENTLY? 
From the moment I showed the first signs of not 
feeling so great mentally, I’d have gone straight 
to my GP, told them openly and honestly how I 
was feeling, thinking and behaving.

HOW IS YOUR LIFE - AND STATE OF MIND - 
DIFFERENT TODAY? 
Great – following the four steps to better mind 
health, until it becomes permanent, allows me 
to better confront life’s challenges. I no longer 
‘sweat the small stuff’.

WHAT SHOULD ORGANISATIONS DO 
TO HELP BUILD MENTALLY HEALTHIER 
WORKPLACES? 
I believe organisations should promote exercise 
breaks throughout the working day, they should 
encourage mental health to be treated equally 
as important as physical health, and invest in 
mental health first aid training for colleagues ■

Q&A ANTHONY HART  
FROM ROCK BOTTOM 
TO HEALTH ADVOCATE
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How safe is your  
investment portfolio?
 
Investing in a Time of Climate Change – The Sequel 
Mercer’s latest climate scenario research and modelling 
for institutional investors with diversified portfolios to  
assess the “climate impact on investment return.” 

Download the report Mercer.com.au/climate-change


