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So why is it almost one-third of senior leaders cite finding talent as their most 
significant challenge? 

The constant challenge for most organisations is getting reliable insights to:

understand your internal and external  
talent landscape 

identify and manage your succession risks 

accurately assess the strengths and 
weaknesses of candidates

understand your competitive landscape  
as well as how you’re positioned

At Mercer | Evolve, we work with leading organisations across the  
globe to overcome these key recruitment challenges. Read on to see  
how our data-driven, holistic approach can help you grow and transform 
your business. 

people advantage
Get the  

The world of work is always changing. One thing that  
never changes is the value finding the right talent brings  
to your organisation.
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internal capability
Enhancing your
Talent solutions and intelligence 

Talent is a critical success factor for every business. So how do you identify, 
engage and support the best talent to ensure you’re in the best possible 
position to achieve your business goals?  

Our research methodology is systematic and data-led, giving you a clearer 
picture of your internal and external talent landscape through: 

Talent Mapping – Quantitative research and intelligence gathered 
on a local, national or global scale 

Talent Pipelining – Creating talent pools to build capability  
and support workforce planning initiatives.

Armed with these insights, you can empower your decision-making, 
establish global and local talent pools and create strong  
succession pipelines.

Key benefits 
• Identify hard to find skills

• Create a more diverse workforce

• Perform sensitive and confidential talent searches 

• Maintain ownership of your data for future recruitment

• Cost-effective recruitment
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Talent Mapping Status Overview

Total Talent Map Recommended Profile Targets Talent Profiles

internal capability
Enhancing your
Talent solutions and intelligence 

Delivering results
An international property services organisation was experiencing high growth which involved 
expansion into new markets. As a result of restructuring, key people risks were identified including the 
strength of internal succession pipelines and knowledge of external talent aligned to their strategy.  

Mercer | Evolve was engaged to help the Executive Leadership Team  
(ELT) understand:

• How talent from direct competitors compared with internal talent

• What new sources of talent should be explored

• How current leaders compared with the external talent pool 

• Which individuals were most aligned to their future strategy 

Based on extensive research and insights, the organisation was able to make strategic data-driven 
decisions relating to succession and talent acquisition. This led to the appointment of a high potential 
internal candidate and a game changing external appointment from a previously untapped source 
of talent. Our research also highlighted industry talent trends and provided intelligence that is being 
leveraged for further talent management activities.
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success
Prepping for
Succession risk management 

Having the right leaders in place has a significant impact on a business and 
its ability to achieve commercial targets. So what happens if one of your 
leaders decides to leave? Is your business prepped for success, or will you 
find yourself exposed? 

We help you protect critical roles across your Executive Leadership Team 
(ELT) by:

establishing pools of high-potential external successors  
aligned to your organisation 

assessing the bench strength and succession readiness of  
internal talent

providing detailed internal succession plans for each critical  
or pivotal role

This gives you confidence that you are in the best position to ensure business 
continuity, helping you respond quickly and decisively in times of leadership 
or structural change. 

Key benefits 
• Deliver a clear succession plan that incorporates internal successors and 

external talent

• Mitigate the risks associated with leadership changes

• Develop local, national, regional and global talent pools aligned to your 
organisational priorities and values

• Gather market intelligence and competitor insights in a discreet manner
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Delivering results
When an ASX-listed company’s CEO announced his plans to retire, they 
engaged Mercer | Evolve to help them minimise the knock-on effect his 
departure could have on their Executive Leadership Team (ELT).

We worked closely with the company to formulate succession plans across 
the ELT. This involved identifying the best talent in their industry across the 
globe, and discussing if the suitable candidates would consider a move in the 
medium to long term.

Conducting this extensive research provided the company with a risk 
mitigation strategy that would leave them in a strong position for business 
continuity should ELT departures occur. 

success
Prepping for
Succession risk management 

“Leaders aren’t born they are made.  
And they are made just like anything else, 
through hard work. And that’s the price  
we’ll have to pay to achieve that goal,  
or any goal.”

Vince Lombardi on Leadership  
– Vince Lombardi 
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internal truth
Your source of
Talent capability assessment 

To build the strongest possible organisation, you need the right people in the 
right jobs. You also need to identify future leaders early so they can be given 
the support and opportunities they need to thrive. 

We use our best-practice technology, tools, psychometric tests and virtual 
assessment centres to benchmark internal and external talent – giving you a 
deep understanding of your leadership succession potential. 

Importantly, these assessments are designed in alignement with your 
business values, context and operating environment – so you know which 
candidates are the best fit. We use a combination of stable potential and 
malleable potential to build a full picture of a candidate’s readiness for a 
targeted role.

With access to these insights across the entire talent lifecycle, you can 
develop the capabilities required for your organisation’s ongoing success. 

Key benefits 
• Create an internal benchmark for what ‘great leadership’ looks like 

• Build detailed profiles of your leaders – including strengths and 
development areas

• Evaluate executive readiness to building an internal succession pipeline

• Develop bespoke talent advancement programs to further the learning and 
development of your employees
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Delivering results
A well-known insurer approached Mercer | Evolve to gain an insight into their 
leadership capability, external and internal candidates, and their executive 
succession strategies. They were seeking to understand how to develop their 
top talent and what this would look like in a performance model framework. 

We connected with organisational leaders to begin assessments – which 
involved 360 surveys, competency-based interview guides, selection 
assessments and top talent assessments. Based on these insights, we 
delivered suggestions to develop their top talent and leadership in way that 
complemented their performance model framework. 

We continued to work in partnership by creating bespoke leadership 
development programs and facilitating a ‘Future of Work’ conversation with 
the board. 

“The single biggest constraint on the success of 
my organisation is the ability to get and to hang 
on to enough of the right people.”

Good to Great:  
Why Some Companies Make the Leap...And Others Don‘t   
– Jim Collins

Talent capability assessment 

internal truth
Your source of
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of the game
Staying ahead
Competitor intelligence 

To attract and retain the best talent, you need to understand what you’re up 
against. That means finding answers to questions such as:

How does your organisation stack up against others in  
your industry? 

What are the strategic priorities and initiatives of  
your competitors? 

Where is the best talent and capability located?

Our data-driven approach uses a number of discreet research and intelligence 
methods to understand functional and organisational structures, key talent, 
talent inventories and the strategic priorities of a competitor or industry.

This comprehensive competitor intelligence delivers powerful insights 
you can use to improve organisational performance, and mitigate the risk 
involved with operational and strategic decisions.

Key benefits 
• Gain market and talent insights to facilitate informed decision making and 

mitigate risk

• Perform merger and acquisition due diligence

• Grow your talent intelligence for new market entry

• Gain a comprehensive overview of your talent pools

• Analyse the makeup and diversity of your workforce 
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Delivering results
A lead player in the financial services industry approached Mercer | Evolve 
as they had plans to expand their operations globally. They were seeking 
to understand how two organisations – one Australian competitor and a 
European company who had recently expanded operations in US and Asia – 
structure their Risk and Finance divisions.

We connected with senior talent in these organisations to understand the 
nuances of establishing their Risk and Finance operations locally and globally.

We then provided these insights to the business, enabling the board and 
senior leadership to make informed decisions regarding their global growth 
strategy and setting up operations in new markets.

of the game
Staying ahead
Competitor intelligence 

“The wisdom of any decision is proportional to 
the range and depth of context that informs it.”

– Max Boisot 
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with us 
Partner

Next steps 
So, what does your future of work look like? You can’t engage the best talent 
using outdated strategies. But you can position your organisation for future 
growth by improving your workforce design.

We’ll work with you to develop a strategic plan that’s fit for your business 
goals. Together, we’ll make sure your organisation and your workforce thrives 
today and into the future.

Visit mercer.com.au/evolve or  
email contact.australia@mercer.com

24
09

62
 - 

B2
B 

- M
er

ce
r E

vo
lv

e 
e-

bo
ok

 - 
W

2B
 R

e-
D

es
ig

n 
- J

an
 2

01
9_

FA
_v

3

https://www.mercer.com.au/evolve.html?utm_medium=brochure&utm_source=web&utm_campaign=evolve&utm_content=e-book

