
different client segments, from wealth
accumulators to retirees focused on
income.

Let us help you unlock the 

insurers
investment management for

Whatever the market conditions, an insurance investment strategy that aligns 
with and supports the needs of an insurer's business is critical. It's equally        
important to be able to retain control of essential investment decisions,       
manage costs and implement the right strategy in a complex regulatory and 
operational landscape.

and information support.

Helping you deliver your strategy

welcome to brighter

Investment strategy

As the world's largest insurance investment adviser,1 

Mercer has been helping insurers with their investment 
strategies for more than 20 years. Our solutions 
provide well-researched investment ideas tailored to 

an insurer's regulatory, liquidity, income and capital      
considerations - all delivered through highly rated      
investment managers.

Bringing an independent perspective, we partner with 

insurers' in-house investment teams, their external     
asset managers or a combination of both. Together, we 
design and deliver strategies that not only reflect risk, 
return and capital requirements but also support the 
regulatory, operational and commercial agenda.

Mercer provides insurers with a full suite of              
advisory and consulting services, including asset    
liability matching and strategic asset allocation; 
portfolio construction and optimisation; manager 
research, selection and ongoing monitoring;         
regulatory and accounting services; plus assistance 
with stress testing, hedging, derivatives and          
operations.

We tailor our work to an insurer's specific                
objectives, delivering investment advice and risk 
management across asset classes - both public and 
private - including fixed income, equity, real assets 
and alternatives. 

We have built an experienced team of actuaries, 
chartered financial analysts and seasoned industry 
practitioners who genuinely understand insurance 
investment management. 

Advice and consulting

1 Insurance Asset Outsourcing Exchange, October 2019.



02/
Diversify defense

High quality fixed income has traditionally been
a helpful defensive asset, providing not just some 
protection in equity market drawdowns, but yields that 
have meaningfully exceeded inflation.  Government 
bond yields may be low for quite some time, providing 
long-term investors with expected returns that may just 
keep pace with inflation, and with certainty not meet 
many endowment and foundation distribution rates.

• Action: Consider other “low beta” strategies to 
diversify the defensive part of your portfolio that may
offer higher expected returns than bond yields.

vestors need to be aware of these trends and to in-

crease diversification across sector and geography as 

it becomes difficult to predict winners or losers in this 

environment.

evitably result in increased market volatility. In-

vestors need to be aware of these trends and to in-

crease diversification across sector and geography as 

it becomes difficult to predict winners or losers in this 

environment.

other resources.

We may well see an increase in the number of
smaller firms looking to partner with larger
institutions or those which provide umbrella
services. This would amplify a trend already
seen to varying degrees for some years, as
boutiques look to bolster their balance sheets or
enhance their distribution models.

Business valuations can generally be expected
to soften, to the extent that earnings multiples
have declined.  Potential acquirers of boutiques
can naturally be more selective as to who they
partner up with. At the same time, the pace of
new firms starting up will inevitably ease off for
a period. The entrepreneurial spirit tends to
weaken when the economic outlook turns
cloudy; or if the spirit is willing, financing may be
hard to come by.

Many trustees over long-term endowment and 
foundation portfolios focus on managing the “risk” 
side of the portfolio – where to earn enough in returns 
to maintain and grow intergenerational equity.  Risk-
taking is easier and involves greater confidence when 
short-term liquidity needs are certain.

Strategy implementation

Mercer's global scale and reach can significantly reduce 
our clients' costs. The design of our implementation 
programs allows internal teams to focus on investment 
decision-making instead of diverting valuable                 
resources to regulatory, governance and operational 

tasks. We offer insurers the option of implementing 
their investment decisions on our infrastructure, 
either through existing strategies and funds or fully 
customised solutions, all supported by detailed 
financial, regulatory and capital reporting. 

• Strategic asset allocation

• Investment strategy asset liability

matching
• Portfolio optimisation

• Manager search and selection

• Responsible investing integration

• Transitions management

• Capital markets and dynamic

asset allocation

• Global manager database

• Performance analytics

• Investment research

• Capital markets research

• Operational due diligence

• Market intelligence

• Fee benchmarking

• Bespoke and multi-client funds

• Fixed income, equity, alternatives and    

private markets investment strategies

• Liability management and dynamic 

asset allocation

• Data and analytics 

• Financial, regulatory and capital 

reporting

Why Mercer

The growing complexity of insurers' investment          
programs requires significant experience and expert 
technical knowledge supported by resources and a 
global reach few organisations can claim.

Mercer is the world's largest institutional investment 
adviser, with over US$15 trilion2 of assets under              
advisement, including US$300 billion of insurance        
assets under advice. As part of Marsh & McLennan   
Companies, we also draw on the insurance expertise of 
Marsh, Guy Carpenter and Oliver Wyman.

Because our capabilities are what matter most to 
our clients, our business model relies on technical 
investment expertise, global resources and an 
insurance knowledge base built over many years. 
We structure our solutions to meet the needs of our 
insurance clients.

2 Information from www.mercer.com as at 30 June 2019.

http://www.mercer.com


Important notices

This article has been prepared by Mercer Investments           
(Australia) Limited (MIAL) ABN 66 008 612 397, Australian        
Financial Services Licence #244385.

References to Mercer shall be construed to include Mercer LLC 
and/or its associated companies.

© 2020 Mercer LLC. All rights reserved.

This contains confidential and proprietary information of    
Mercer and is intended for the exclusive use of the parties to 
whom it was provided by Mercer. Its content may not be      
modified, sold or otherwise provided, in whole or in part, to 
any other person or entity, without Mercer’s prior written      
permission.

The findings, ratings and/or opinions expressed herein are the 
intellectual property of Mercer and are subject to change 
without notice. They are not intended to convey any            
guarantees as to the future performance of the investment 
products, asset classes or capital markets discussed. Past      
performance does not guarantee future results. Mercer’s        
ratings do not constitute individualised investment advice.

Information contained herein has been obtained from a range
of third-party sources. Although the information is believed to
be reliable, Mercer has not sought to verify it independently. 
As such, Mercer makes no representations or warranties as to 
the accuracy of the information presented and takes no 
responsibility or liability (including for indirect, consequential 
or incidental damages), for any error, omission or inaccuracy in 
the data supplied by any third party.

This does not constitute an offer or a solicitation of an offer to 
buy or sell securities, commodities and/or any other financial 
instruments or products or constitute a solicitation on behalf 
of any investment managers, their affiliates, products or 
strategies that Mercer may evaluate or recommend.

For the most recent approved ratings of an investment 
strategy, and a fuller explanation of their meanings, contact 
your Mercer representative.

For Mercer’s conflict of interest disclosures, contact your      
Mercer representative or see www.mercer.com/
conflictsofinterest 

Mercer universes: Mercer’s universes are intended to provide 
collective samples of strategies that best allow for robust peer 
group comparisons over a chosen timeframe. Mercer does not 
assert that the peer groups are wholly representative of and 
applicable to all strategies available to investors.

Risk Warnings: The value of your investments can go down as 
well as up, and you may not get back the amount you have    
invested. Investments denominated in a foreign currency will 
fluctuate with the value of the currency. Certain
investments carry additional risks that should be considered 
before choosing an investment manager or making an            
investment decision.

‘MERCER’ is a registered trademark of Mercer (Australia) Pty Ltd 
ABN 32 005 315 917.

Contact us
Denis Walsh
Insurance Client Segment Leader, Pacific
T: + 61 (03) 9623 4201
E: denis.walsh@mercer.com

About Mercer

Mercer Investments (Australia) Limited (Mercer) is an Australian business 

that is supported by an extensive network of investment professionals by 

operating within Marsh and McLennan Companies (MMC), a global        

company. For more than 45 years, Mercer has been providing trusted       

advice and solutions to help our clients achieve financial success.

For more information visit: www.mercer.com.au

We work with all types  of clients across the insurance fund sector, from 
life offices, general/property and casualty insurers, motor and transport 
accident compensation CTP insurers, lifetime care authorities, workers’ 
compensation schemes, lenders’ mortgage and deposit insurance, to 
health funds and professional indemnity groups.

Now more than ever, we're here to help you and your business.

http://www.mercer.com/conflictsofinterest
mailto:denis.walsh@mercer.com?cc=contact.australia@mercer.com
http://www.mercer.com.au



