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Acknowledgement of Country
Mercer acknowledge Aboriginal and Torres Strait Islander 
peoples as Traditional Custodians of the land and waters  
of Australia, and pay respect to all Elders – past, present  
and emerging.
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communities 
by Thomas Croft 

Thomas Croft is an Aboriginal artist from Barngala clan of 
Whyalla in South Australia. Thomas lived in the Northern 
Territory for 26 years which became a huge influence over 
his artwork. Now residing in Newcastle, Thomas continues to 
be influenced by the culture, environment and the changing 
seasons of the Northern Territory landscape.

The painting ‘Caring for Communities’ represents Marsh 
and the community coming together to build ongoing 
partnerships and relationships with individuals and families 
across the nation. Throughout the painting cities, towns, 
remote and rural communities are represented through the 
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give life to our lands and people. As Mercer and Marsh are 
part of Marsh and McLennan Companies and are co-located 
in offices, a decision has been made to utilise the same 
artwork for unity of our reconciliation message. 
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I’m proud to present Mercer’s Innovate 
Reconciliation Action Plan (RAP). 

Our organisation’s purpose is creating better lives; we do 
this by making a difference in the health, wealth and careers 
of millions of Australians. With 2.1 million superannuation 
members, we are supporting 1 in 7 working Australians 
across all funds; we recognise the critical role we can play 
in our communities and the reach that we are fortunate to 
have. This plan demonstrates our commitment to deepening 
our understanding and respect for Aboriginal and Torres 
Strait Islander peoples, and importantly, taking action in 
support of reconciliation. 

Diversity is cherished at Mercer: we believe that we can be 
happy and successful because of our differences – not in 
spite of them. We also recognise the importance of inclusion; 
we must foster inclusion in our words and actions in order 
to allow our diverse communities to thrive. We know that 
words alone won’t effect change, and so our words in this 
document are supported by a series of commitments to act, 
to ensure our reconciliation journey continues. 

I’m grateful to the colleagues who have helped us along 
our journey so far, including our Aboriginal and Torres Strait 
Islander colleagues. I’m honoured to introduce this next step: 
Mercer’s Innovate RAP.

Ben Walsh 
CEO, Australia

Introducing our 
Reconciliation Action Plan
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Our vision for 
reconciliation

At Mercer’s core is our Purpose – Creating Better Lives, and 
inclusion and diversity are key to us realising this vision.  
We believe that acknowledging and supporting Aboriginal 
and Torres Strait Islander peoples as the First Australians 
will help create better lives for all of our communities. 
Our vision for reconciliation is that we acknowledge the 
significance of Australia’s history of Aboriginal and Torres 
Strait Islander peoples and their connection with the land, 
waters and sky. We believe that we can enrich the lives of all 
Australians by fostering a culture of respect and inclusion. 
We will work to create meaningful relationships with 
Aboriginal and Torres Strait Islander clients, customers, 
colleagues and suppliers who represent the diverse 
community in which we live.
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Mercer is one of the world’s leading firms for 
superannuation, investments, health and human resource 
consulting and products. Across the Pacific, organisations 
look to Mercer for global insights, thought leadership 
and product innovation to help transform and grow their 
businesses and prepare them for the future of work.

Supported by our global team of 23,000 colleagues, we 
help our clients challenge conventional thinking to create 
solutions that drive business results and make a difference 
in the lives of millions of people every day. Locally, we have 
a team of approximately 2,200 colleagues based in eight 
offices across Australia: Melbourne VIC, Glen Waverley VIC, 
Sydney NSW, Parramatta NSW, Wollongong NSW, Brisbane 
QLD, Adelaide SA, Perth WA. Of these colleagues, we 
currently have seven colleagues who identify as Aboriginal 
and/or Torres Strait Islander.

We are a purpose and values driven organisation; our 
purpose is to create better lives and our PRIIDE values  
are below:

• Passion to win and be the best at what we do, reflected 
in our people, thought leadership, solutions and clients

• Respect for diversity: listening to and collaborating with 
others, being inclusive and bringing the best ideas forward

• Integrity in everything we do: knowing what is right 
and acting responsibly with our clients, colleagues and 
communities

• Innovation that anticipates our client needs and 
reshapes the marketplace

• Dedication to serving our clients with unparalleled 
quality and proven success

• Empowerment to act like business owners and be 
accountable for our decisions

We believe that people are at the heart of everything we do, 
and that the future is made in the actions we take today. Our 
hope is that our RAP is one action we can take today to help 
shape a better future for Australia. 

About  
Mercer
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Mercer’s  
RAP journey

Mercer’s Reconciliation Action Plan forms part of a suite 
of inclusion and diversity initiatives championed by our 
leadership team, working group and colleagues. We have 
several Business Resource Groups which support different 
social causes, and through our work on reconciliation we 
have established another group to progress reconciliation at 
Mercer. The presence of these groups aligns clearly to one of 
our core values, ‘Respect for Diversity’. 

A committed group of 10 passionate colleagues, (including 
one Aboriginal woman, Tennille Parkes) have joined together 
in 2018 to form our Reconciliation Action Plan working group, 
and are accountable for developing and driving forward this 
plan. Mercer is grateful to this group for the progress we’ve 
made so far, and fully supportive of their plans as detailed in 
this RAP. 

As we have worked to create our Reconciliation Action Plan, 
we concurrently commenced our reconciliation journey 
through a combination of partnerships, education and 
acknowledgement of days of significance to Aboriginal and 
Torres Strait Islander Peoples. We are proud that our work 
in 2018 and 2019 has been recognised and led our first RAP 
being of the Innovate framework. 

The RAP working group is not acting alone; it has the 
efforts of our entire organisation behind it. Colleagues 
have participated in myriad ways, whether by attending 
workshops to learn more about Aboriginal and Torres Strait 
Islander histories, volunteering in Aboriginal communities or 
supporting the development of this RAP. 

Through education and inclusion, Mercer has explored, 
learnt much and shared openly and purposefully with its 
people.  Senior leaders have embraced the journey and led 
by example as we have brought the three official Australian 
flags to our offices, partnered with Supply Nation, celebrated 
events of Aboriginal and Torres Strait Islander significance 
and welcomed new leaders with a Smoking Ceremony, just 
to name a few of our initiatives already part of the Mercer 
way.  At a recent Board dinner, we celebrated with an 
Indigenous menu accompanied by local native herbs and 
plants, further sharing our reconciliation journey with our 
non-executive directors. Feedback from Mercer colleagues 
has been resoundingly positive and is having a real impact; 
helping them to learn more about a largely misunderstood 
Australian history.

As we continue on this journey, we are pleased to 
present our first RAP which outlines our plans to progress 
reconciliation across the areas of respect, relationships and 
opportunities.

Working  
group  
members 
Gaye Morris  
RAP Executive Sponsor and Champion, 
People and Culture Leader, Pacific

Tim Richter 
Procurement and Vendor Management 
Leader, Pacific 

Michael Maher 
Principal, Wealth

Anthony Schiavo 
Partner and State Manager, Brisbane

Jacqui Davis 
HR Partner, Inclusion and Diversity

Alyson Portlock 
Senior Marketing and  
Communications Manager

Liana Brover 
Senior Lawyer

Katharine Jordan 
Governance Officer

Tennille Parkes 
Employee Relations Officer  
and Aboriginal employee

Paul Berger 
Operations Leader Mercer 
Administration Services

Robert Butler 
Previous employee and  
RAP WG member
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Mercer colleagues enjoy a game of touch football with boys 
from The Clontarf Foundation, as part of our partnership.

Smoking Ceremony,  
NAIDOC Week 2019.

Craig Rice Head of Mercer Administration Services, 
welcoming colleagues to NAIDOC Week 2019 celebrations.

Our Wollongong leaders welcome Uncle G, to conduct a 
Welcome to Country ceremony.Mercer’s  

RAP journey

Gaye Morris People and Culture Leader and Ben Walsh CEO, 
unveil the three official Australian flags in our Melbourne office.
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Relationships
Mercer’s commitment to reconciliation allows us to create relationships with Aboriginal and Torres Strait Islander 
businesses, social enterprises and peoples. These respectful relationships will be built upon the premise that we 
can learn from each other, help our businesses, communities and leave a lasting legacy.

Action Deliverable Timeline Responsibility

1. Establish and maintain 
mutually beneficial 
relationships with 
Aboriginal and Torres Strait 
Islander stakeholders and 
organisations.

• Meet with local Aboriginal and Torres Strait Islander stakeholders and 
organisations to develop guiding principles for future engagement.

September 2020 HR Partner Inclusion  
and Diversity

• Develop and implement an engagement plan to work with Aboriginal and 
Torres Strait Islander stakeholders and organisations.

September 2020 HR Partner Inclusion  
and Diversity

• Sydney and Wollongong colleagues to attend a Clontarf Foundation 
volunteering afternoon in Bidwell.

May 2020/2021 RAP WG Champion

2. Build relationships 
through celebrating 
National Reconciliation 
Week (NRW).

• Circulate Reconciliation Australia’s NRW resources and reconciliation materials 
to our staff.

27 May – 3 June 2020/2021 HR Partner Inclusion  
and Diversity 

• RAP Working Group members to participate in an external NRW event. 27 May – 3 June 2020/2021 People and Culture Leader 

• Organise at least one NRW event each year.

• Set up the three offical Australian flags in Mercer offices for the first time 
and promote the meaning of the Aboriginal and Torres Strait Islander 
flags to our colleagues. 

27 May – 3 June 2020/2021 People and Culture Leader 

• Register all our NRW events on Reconciliation Australia’s NRW website. 27 May 2020/2021 HR Partner, Inclusion  
and Diversity

3. Promote reconciliation 
through our sphere of 
influence.

• Implement strategies to engage our staff in reconciliation. January 2020 and  
quarterly updates thereafter

Senior Marketing and 
Communications Manager

• Mercer Weekly, Mercer’s internal newsletter, to communicate our RAP 
progress internally to all colleagues.

December 2020

• Educate client facing colleagues to understand our RAP journey, so they 
can confidently discuss this with our clients.

December 2020 HR Partner Inclusion and Diversity

• Explore opportunities to positively influence our external stakeholders to 
drive reconciliation outcomes.

March 2020 People and Culture Leader

• Utilise social media for Mercer to promote our commitment to 
reconciliation publicly – LinkedIn, Twitter. Link Mercer’s purpose of 
“creating better lives” with our reconciliation journey.

March 2020 and six monthly 
thereafter

Senior Marketing and 
Communications Manager
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Relationships

Action Deliverable Timeline Responsibility

3. Promote reconciliation 
through our sphere of 
influence.

• Collaborate with RAP and other like-minded organisations to develop ways to 
advance reconciliation.

From February 2020 and six 
monthly thereafter

HR Partner, Inclusion and Diversity

• Bi annual meeting with Marsh to discuss cross operating companies.

• Annual meeting with our client, NSW Aboriginal Land Council to discuss 
and share ideas regarding our RAP journey.

March 2020, ongoing annually Client Services Manager

4. Promote positive race 
relations through anti-
discrimination strategies.

• Conduct a review of HR policies and procedures to identify existing anti-
discrimination provisions, and future needs.

June 2020 People and Culture Leader 

• Review and refresh anti-discrimination policy for our organisation and then 
communicate to all colleagues. 

September 2020 People and Culture Leader 

• Engage with Aboriginal and Torres Strait Islander staff and/or Aboriginal and 
Torres Strait Islander advisors to consult on our anti-discrimination policy.

February 2020 People and Culture Leader

• Educate senior leaders on the effects of racism. December 2020 People and Culture Leader
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Respect
Respect is an integral part of our PRIIDE values. Respect for diversity: listening to and collaborating with others, 
being inclusive and bringing the best ideas forward.

Mercer has the opportunity to educate and influence our 2,200 colleagues across Australia to learn more about 
Aboriginal and Torres Strait Islander histories, many of whom may not have learnt our nation’s true past during 
their formal school education. This will be achieved through a combination of events, actions and stories which 
we will share along our reconciliation journey.

Action Deliverable Timeline Responsibility

5. Increase understanding, 
value and recognition of 
Aboriginal and Torres Strait 
Islander cultures, histories, 
knowledge and rights 
through cultural learning.

• Conduct a review of cultural learning needs within our organisation.

• Survey our staff analysis of learning needs vs. current knowledge.

June 2020 Organisational Capability Leader

• Develop and implement the Aboriginal and Torres Strait Islander cultural 
awareness learning and development plan that will include: 

• online cultural learning

• cultural awareness/immersion activities

• face-to-face cultural workshops

December 2020 HR Partner Inclusion  
and Diversity

• All RAP Committee members to undertake cultural learning activities, 
including a one-day cultural awareness workshop to be attended by RAP 
WG members.

December 2020 People and Culture Leader 

• Consult local Traditional Owners and/or Aboriginal and Torres Strait Islander 
advisors on the development and implementation of a cultural learning 
strategy.

• Exploring additional training offerings.

September 2020 HR Partner Inclusion and Diversity

• Provide opportunities for RAP Working Group members, HR managers and 
other key leadership staff to participate in formal and structured cultural 
learning.

• Local Land Owners to be contacted for local information.

March 2020 and ongoing People and Culture Leader

6. Demonstrate respect 
to Aboriginal and Torres 
Strait Islander peoples by 
observing cultural protocols.

• Increase staff’s understanding of the purpose and significance behind cultural 
protocols, including Acknowledgement of Country and Welcome to Country 
protocols.

February 2020 and ongoing Senior Marketing and 
Communications Manager

• Develop, implement and communicate a cultural protocol document, including 
protocols for Welcome to Country and Acknowledgement of Country.

March 2020 HR Partner Inclusion and Diversity

• Print and display cards with wording of Acknowledgement of Country in each 
of Mercer’s meeting rooms.

March 2020 HR Partner Inclusion and Diversity
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Respect

Action Deliverable Timeline Responsibility

6. Demonstrate respect 
to Aboriginal and Torres 
Strait Islander peoples by 
observing cultural protocols.

• Discuss with Group Secretariat Acknowledgment of Country at every Board and 
Committee meeting.

June 2020 People and Culture Leader 

• Demonstrate respect to Aboriginal and Torres Strait Islander peoples and 
communities by embedding cultural protocols as part of the way our 
organisation functions.

March 2020 HR Partner Inclusion and Diversity

• Plaques in each reception acknowledging Traditional Custodians for the 
land and people of the relevant nation, of each location.

December 2021 Facilities Manager

• Invite a local Traditional Owner or Custodian to provide a Welcome to Country 
or other appropriate cultural protocol at significant events each year.

• National Reconciliation Week 2020, Melbourne and/or Sydney.

June 2020, June 2021 HR Partner Inclusion and Diversity

• Include an Acknowledgement of Country or other appropriate protocols at the 
commencement of important meetings.

January 2020 Senior Marketing and 
Communications Manager

7. Build respect for 
Aboriginal and Torres 
Strait Islander cultures and 
histories by celebrating 
NAIDOC Week. 

• RAP Working Group to participate in an external NAIDOC Week event. July 2020/2021 People and Culture Leader 

• Review HR policies and procedures to remove barriers to staff participating in 
NAIDOC Week.

July 2020/July 2021 People and Culture Leader 

• Remind People Managers via People Managers Network meeting, that 
#allrolescanflex and therefore empower them to approve colleagues 
attending NAIDOC events.

July 2020, July 2021 HR Partner, Inclusion and Diversity

• Celebrate NAIDOC Week and provide opportunities for Aboriginal and 
Torres Strait Islander staff to engage with culture and community during 
NAIDOC Week. 

July 2020/July 2021 HR Partner Inclusion and Diversity

• Managers to support rostering arrangements enabling colleagues (in 
particular Aboriginal and/or Torres Strait Islander colleagues) to attend 
either a Mercer NAIDOC Week event or a community event.

July 2020, July 2021 People and Culture Leader

• Promote and encourage participation in external NAIDOC events to all staff. July 2020, July 2021 Senior Marketing and 
Communications Manager
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Opportunities
Mercer’s strategy is focused on sustainable growth, investing in our people and remaining focused on our purpose 
to create better lives – for our customers, clients, colleagues and broader community. Our RAP enables us to create 
actions specifically related to creating opportunities for the lives of Aboriginal and Torres Strait Islander peoples; 
particularly in relation to recruitment and procurement. Mercer knows that diverse teams perform better and by 
seeking to increase employment opportunities for Aboriginal and Strait Islander peoples, we will all benefit. Our 
Supply Nation membership allows Mercer to interact with new suppliers and provide opportunity to small and 
medium Indigenous businesses and track our spending in this sector. 

Action Deliverable Timeline Responsibility

8. Improve employment 
outcomes by increasing 
Aboriginal and Torres 
Strait Islander recruitment, 
retention and professional 
development. 

• Build understanding of current Aboriginal and Torres Strait Islander staffing to 
inform future employment and professional development opportunities.

September 2020 HR Partner, Inclusion and Diversity

• Engage with Aboriginal and Torres Strait Islander colleagues to consult on our 
recruitment, retention and professional development strategy.

June 2020 and every 12 months 
thereafter

Talent Acquisition Leader 

• Develop and implement an Aboriginal and Torres Strait Islander recruitment, 
retention and professional development strategy.

December 2020 Talent Acquisition Leader 

• Advertise job vacancies to effectively reach Aboriginal and Torres Strait Islander 
stakeholders.

• Commit to at least one role (minimum) to be advertised on Indigenous 
Employment Australia or similar Indigenous specific job board.

July 2020 and at least one job 
every six months thereafter

Talent Acquisition Leader

• Review HR and recruitment procedures and policies to remove barriers to 
Aboriginal and Torres Strait Islander participation in our workplace.

September 2020 Talent Acquisition Leader

• Increase the percentage of Aboriginal and Torres Strait Islander staff employed 
in our workforce.

June 2020 onwards reviewed 
every six months

HR Partner, Inclusion and Diversity

• Investigate potential opportunities to offer Clontarf Foundation students 
opportunities for work experience at Mercer.

December 2020 and December 
2021

9. Increase Aboriginal 
and Torres Strait Islander 
supplier diversity to support 
improved economic and 
social outcomes. 

• Develop and implement an Aboriginal and Torres Strait Islander procurement 
strategy.

March 2020 and March 2021 Procurement & Vendor 
Management Leader, Pacific 

• Develop and communicate opportunities for procurement of goods and 
services from Aboriginal and Torres Strait Islander businesses to staff.

July 2020 Procurement & Vendor 
Management Leader, Pacific 

• Print and display cards with wording of Acknowledgement of Country in each 
of Mercer’s meeting rooms.

April 2020 Procurement & Vendor 
Management Leader, Pacific 

• Review and update procurement practices to remove barriers to procuring 
goods and services from Aboriginal and Torres Strait Islander businesses.

June 2020 Procurement & Vendor 
Management Leader, Pacific 

• Develop commercial relationships with Aboriginal and/or Torres Strait Islander 
businesses, including Tier 1 and Tier 2 suppliers.

February 2020 and ongoing Procurement & Vendor 
Management Leader, Pacific 
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Governance, tracking progress and reporting

Action Deliverable Timeline Responsibility

10. Establish and maintain an 
effective RAP Working group 
(RWG) to drive governance 
of the RAP.

• Maintain Aboriginal and Torres Strait Islander representation on the RWG. 

• At least every six  months promote and encourage colleagues who 
identify as Aboriginal and/or Torres Strait Islander to join the working 
group.

March2020 and every six months 
thereafter 

HR Partner Inclusion and Diversity.

• Establish and apply a Terms of Reference for the RWG.

• Develop a Charter.

April 2020 Governance Officer

• Bi monthly Working Group meetings to monitor adherence to our RAP 
commitments.

January 2020 onwards HR Partner, Inclusion and Diversity

• Engage our senior leaders and other staff in the delivery of RAP commitments. January 2020 and every six 
months thereafter

People and Culture Leader

• Define and maintain appropriate systems to track, measure and report on RAP 
commitments.

February 2020 HR Partner, Inclusion and Diversity

• Develop RAP into a formal project plan with status updates to be 
discussed.

April 2020 update status and 
every quarter thereafter

HR Partner, Inclusion and Diversity

• Appoint and maintain an internal RAP Champion from senior management. February 2020 and review in 
January 2021

People and Culture Leader

• Define key roles within the RAP working group and ensure management 
supports their commitment and awareness of the work they are doing.

March 2020 HR Partner, Inclusion and Diversity

11. Build accountability 
and transparency 
through reporting RAP 
achievements, challenges 
and learnings both 
internally and externally.

• Complete and submit the annual RAP Impact Measurement Questionnaire to 
Reconciliation Australia.

30 September, 2020/2021 HR Partner, Inclusion and Diversity

• Report RAP progress to all staff and senior leaders, quarterly via Pacific 
Leadership Team meetings and People Manager Updates.

February 2020 and quarterly 
ongoing

Senior Marketing and 
Communications Manager

• Publically report our RAP achievements, challenges and learnings, annually via 
a formal report.

February 2021, February 2022 Senior Marketing and 
Communications Manager

• Utilise Mercer’s social media channels and inform at client events to share our 
reconciliation achievements.

June 2020 and every six months 
thereafter.

Senior Marketing and 
Communications Manager
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Action Deliverable Timeline Responsibility

11. Build accountability 
and transparency 
through reporting RAP 
achievements, challenges 
and learnings both 
internally and externally.

• Investigate participating in Reconciliation Australia’s biennial Workplace RAP 
Barometer.

April 2020 HR Partner, Inclusion and Diversity 

12. Continue our 
reconciliation journey by 
developing our next RAP. 

• Register via Reconciliation Australia’s website to begin developing our next 
RAP.

July 2021 HR Partner, Inclusion and Diversity

Governance, tracking progress and reporting
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Contact details 

Name: Jacqui Davis 
Position: HR Partner, Inclusion and Diversity 
Phone: 9623 4359 
Email: Jacqui.davis@mercer.com

www.mercer.com.au

Racism is a disease in society.  
We’re all equal. I don’t care what their 
colour is, or religion. Just as long as they’re 
human beings they’re my buddies.  
- Mandawuy Yunupingu


